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Editorial Note

Ulla Setswalo (Editor)

his edition spotlights
I transformative solutions
driving food security, in-
vestment and innovation across the
country. Our cover story, Aquacul-
ture Bridging the Protein Gap in Bo-

tswana, showcases a transformative
approach to food security and eco-
nomic opportunity. With Botswana’s
freshwater ecosystems, particularly
in the Okavango and Chobe regions,
aquaculture presents a tangible path-
way for increasing dietary protein,
creating jobs and supporting rural
livelihoods.

In this edition, we also highlight how
innovation, strategic investment and
technology adoption are shaping
Botswana’s agricultural landscape.
From the pioneering use of drones
for locust control in the Okavango, to
climate-smart agriculture initiatives
boosting smallholder resilience, the
country is demonstrating how mod-
ern solutions can increase productiv-
ity while protecting natural resources.

The magazine also explores capital in-
vestments in multi-species abattoirs,
livestock commercialisation projects

and the Lobatse Meat and Leather
SEZ, underscoring Botswana’s drive
to attract local and international in-
vestment. Energy transitions, includ-
ing the growth of solar manufacturing
and renewable energy adoption, sig-
nal opportunities for industrial diversi-
fication while supporting sustainable
agribusiness growth.

Across Southern Africa and the wid-
er continent, floods, Foot-and-Mouth
Disease (FMD), beef shortages and
geopolitical tensions in the Middle
East continue to test food systems,
infrastructure and trade. These dy-
namics emphasise the urgency
of resilient, innovative and invest-
ment-ready agricultural solutions.
This edition presents stories that
chart both progress and opportunity,
offering insight into the strategies and
technologies that can safeguard live-
lihoods, strengthen food systems and
build long-term economic resilience.
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The Democratic Republic of Congo
plans a $19 million (41.8 billion Congo-
lese francs) investment to rehabilitate
the Presidential Agro-Industrial Estate of
N’Sele over the 2026-2028 period, target-
ing farm equipment and piggery facilities.

Operations at the estate have been on
hold since January 2026 due to funding
shortages, leaving poultry houses empty
and slaughterhouse activities suspend-
ed. Workers across the poultry segment
including hatcheries and chicken farm-
ing, have been placed on unpaid leave,
prompting calls for presidential interven-
tion.

Originally established in 1966 under Pres-
ident Mobutu and revived in 2013 via a
public-private partnership with Israel’s LR
Group Limited, the estate is designed to
supply Kinshasa with poultry and other
agricultural products while generating lo-
cal employment. The new funding aims to
restart production and modernise the es-
tate’s facilities, supporting food security
and economic activity in the region.

The Botswana Meat Commission (BMC)
recorded an unaudited profit of P54.3 mil-
lion for 2025, marking a strong turnaround
from a P132 million loss in 2024.

BMC’s Chief Technical Advisor Oabona
Ramotshwara said, “Stronger margins,
tighter cost control and faster cash con-
version have underpinned this perfor-
mance. Our focus on farmer incentives
and operational efficiency is paying off.”

Despite this progress, FMD outbreaks
have slowed export operations, and age-
ing infrastructure remains a concern. Ra-
motshwara added, “While we are awaiting
the completion of vaccination and surveil-
lance measures, we are undertaking stra-
tegic maintenance to ensure operations
are fully prepared once exports resume.”

Councillors welcomed the milestone but
raised issues including odour manage-
ment, water supply and the potential for
eco-friendly electricity generation to sup-
port both operations and the local com-
munity. “The P54 million profit is a strong
signal that BMC is stabilising but we must
ensure sustainable growth and communi-

ty benefit,” concluded one of the coun-
cillors.

Farmers in the Okavango District have
welcomed the Ministry of Lands and Agri-
culture’s use of drone technology to help
control the spread of locusts during the
2025-2026 ploughing season.

Following reports of unusual locust activ-
ity, ministry officers conducted surveys
and confirmed the presence of the Afri-
can Migratory Locust in several areas in-
cluding Xurube, Mavuasiri, Tubu, Ngocho,
Manxwea, Serubakgetsi and Dibalabasa-
di.

Although the situation has not been de-
clared an outbreak, the Ministry estab-
lished a control camp in Xurube to assist
farmers in affected areas. The officials ex-
plained that difficult terrain and prolonged
rainfall made conventional spraying diffi-
cult, prompting the introduction of drones
to improve efficiency and coverage.

“The drone technology allows us to ac-
cess areas that are difficult to reach with
conventional equipment and increases
the area that can be treated in a shorter
time,” said the officials during the demon-
stration. A drone spraying demonstration
was held at Kadangaza Farms in Tubu
village and attended by farmers and local
leadership including dikgosi, councillors
and district officials.

Farmers welcomed the innovation. One
farmer attending the demonstration said,
“Many of our fields are difficult to reach,
so using drones will help us protect our
crops more effectively.” The Ministry will
continue assisting farmers using both
ground sprayers and drones to manage
the pest population and disrupt breed-
ing cycles. The African Migratory Locust
feeds mainly on grasses and crops such
as millet, maize and sorghum, posing a
serious threat to food production if left
uncontrolled.

Weeks of heavy rains and widespread
flooding have devastated southern and
central Mozambique, displacing fami-
lies and destroying homes, infrastructure
and agricultural livelihoods, according to
a rapid FAO analysis. The floods strike

News Briefs

at the heart of the main agricultural sea-
son, with the rainy and cyclonic season
continuing until April, leaving already vul-
nerable households exposed to further
shocks.

Loss of land, livestock and fishing equip-
ment threatens food security for months
to come. If the March-April 2026 planting
season is missed, affected populations
could face hunger until the next harvest,
more than a year away. Rapid interven-
tions are urgently needed to restore liveli-
hoods, protect dignity and prevent a pro-
longed humanitarian crisis.

The Botswana Vaccine Institute (BVI), un-
der the Ministry of Lands and Agriculture,
has called on the media to support na-
tional efforts to combat Foot-and-Mouth
Disease (FMD), which continues to pose
risks to livestock and the beef trade local-
ly and across the SADC region.

Speaking during a media engagement
in Gaborone, BVI Chief Executive Offi-
cer Andrew Madeswi emphasised the
seriousness of the situation. “Different
countries in the region are experiencing
Foot-and-Mouth Disease at varying lev-
els and Botswana must position itself as
a benchmark in managing and controlling
the disease,” said Madeswi.

He noted that livestock remains a corner-
stone of livelihoods for many Batswana
and warned that the country cannot af-
ford setbacks in the sector. “With the di-
amond sector facing challenges, we can-
not allow the livestock industry to decline
as well. We therefore regard the media as
vital partners in fighting FMD through the
dissemination of accurate and truthful in-
formation,” added Madeswi.

He also assured the nation that BVI con-
tinues to diagnose circulating virus strains
and produce regionally relevant vaccines.
He noted, “We remain resolute and resil-
ient in supporting Botswana and SADC
member states in the fight against FMD
and other animal diseases.”

The engagement concluded with a guid-
ed tour of BVI facilities, where journalists
observed vaccine production processes,
laboratory operations and biosecurity
measures. Established in 1979, the in-
stitute continues to play a critical role in
safeguarding animal health in Botswana
and the region.

www.agribusinessbotswana.com
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Cover Story

Aqguaculture Bridging the Protein Gap in

otswana, like much of Africa,

Botswana
faces a pressing protein deficit.

B While the global average protein

consumption is 91 grams per person per
day, the average Motswana consumes
significantly less, leaving communities,
particularly in rural areas, vulnerable to
malnutrition. Fish, one of the most afford-
able and nutrient-rich protein sources, re-
mains underutilised but aquaculture, the
farming of fish and other aquatic species,
offers a strategic, sustainable solution.

Africa currently produces around 13.1
million tons of fish annually, yet aquacul-
ture contributes just 2.3 million tons, with
Egypt accounting for 66% and Nigeria
11% of output. According to the World
Economic Forum (WEF), scaling up fish-
eries and aquaculture could reduce the
continent’s protein deficit by 25%, adding
roughly 3.3 million tons of protein each
year. Doubling fish production to 26.2
million tons would substantially improve
access to affordable animal protein, es-
pecially for communities that rely on fish
as their primary source of nutrition.

In Botswana, the potential for aquaculture
remains largely untapped. The Okavango
Delta, Chobe River and numerous pans
provide ideal conditions for freshwater
fish farming, particularly tilapia and cat-
fish. Pilot projects in these regions have
demonstrated that integrated fish farming,
combining aquaculture with vegetable
and smallstock production, can enhance

household food security while creating
new income streams. “Developing aqua-
culture is not only about food security, it
is also about creating sustainable rural
economies and improving livelihoods,”
noted a fisheries expert in Gaborone.

Structural challenges, however, contin-
ue to constrain growth. High feed costs,
which account for 70%-80% of produc-
tion expenses, rely heavily on imported
fishmeal and soy-based feeds. Weak
biosecurity, disease risks, inadequate
cold-chain systems and limited process-
ing infrastructure further reduce efficiency
and productivity. The WEF highlights that
up to 50% of processed fish is lost, yet
nutrient-rich by-products, such as heads,
bones and skins, could be converted into
fishmeal or functional foods, unlocking
additional protein without further straining
wild stocks.

A

et o

Scaling aquaculture in Botswana could
create multiple benefits: improved nutri-
tion, rural job creation, youth and wom-
en’s empowerment and reduced reliance
on imported protein sources. By investing
in hatcheries, feed production, cold-chain
facilities and value-added processing, the
country could transform aquaculture from
a niche activity into a cornerstone of na-
tional food security and economic diver-
sification.

With rising domestic demand and an eye
on regional export markets, Botswana
has an opportunity to join the continental
push to make aquaculture a sustainable
and profitable protein powerhouse. As the
Okavango and Chobe initiatives expand,
smallholder farmers and local enterprises
stand to gain both livelihoods and resil-
ience, turning waterscapes into engines
of growth, improved nutrition and long-
term prosperity.
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General Stories

Fueling Global Stability from the Ground Up

mile value chains is emerging as

the smartest strategy for tackling
food insecurity, climate shocks and eco-
nomic fragility worldwide. Global stability
doesn’t start in boardrooms or commodi-
ty exchanges, it begins in the first mile of
the value chain, where rural entrepreneurs
and small-scale farmers generate the pro-
duce and economic activity that sustain
global markets. It is also where 80% of
the world’s poorest people live.

I nvesting in rural farmers and first-

In this context, the International Fund
for Agricultural Development (IFAD) has
launched IFAD14, its fourteenth replen-
ishment cycle, positioning rural invest-
ment as a strategic response to global
uncertainty. The framework focuses on
three key priorities: deeper market in-
tegration, expanded rural employment,
especially for young people and strength-
ened resilience to climate and economic
shocks.

With nearly US$23 billion invested across
more than 190 programmes in over 90
countries, IFAD directly impacts 92 mil-
lion rural people. Over the past three
years alone, IFAD-supported projects

have helped tens of millions increase
incomes, improve market access, and
boost production. Impact assessments
under IFAD12 reveal average gains of
34% in incomes, 35% in production and
34% in market access. Since 1977, IFAD
has turned every US$1 in donor contribu-
tions into US$6 invested on the ground,
leveraging a mix of core resources, loan
repayments, borrowing and co-financing
to mobilise additional public and private
capital.

IFAD strengthens rural value chains by
connecting small-scale food producers
and rural entrepreneurs to markets, fi-
nance and buyers, with private-sector
engagement multiplying income gains
fourfold. Under IFAD14, these efforts will
scale further, catalysing partnerships,
mobilising private investment and build-
ing enabling ecosystems that allow rural
businesses to grow sustainably. Deeper
access to markets not only increases in-
comes but stabilises food systems and
entire economies.

Since 2024, IFAD investments have con-
tributed to nearly 400,000 jobs, sup-
porting entrepreneurship and enterprise

growth across rural economies. For
young people, access to opportunity is
crucial to building viable futures at home,
reducing forced migration and stimulating
local markets. A staggering 83% of IF-
AD’s portfolio operates in fragile contexts,
and over half of participants live in con-
flict-affected areas or regions exposed
to extreme climate events. Despite these
challenges, IFAD projects deliver average
income and production gains of around
30%.

Under IFAD14, 30% of core resources will
continue to target fragile and conflict-af-
fected areas, ensuring investments reach
those most exposed to shocks. With an
AA+ credit rating, preferred creditor status
and membership spanning 180 countries,
IFAD14 is more than a replenishment, it’'s
a strategic financing platform. By blend-
ing public and private finance, mobilising
sustainable bonds and de-risking invest-
ments, IFAD delivers measurable returns
in food security, economic opportunity,
and global stability. In a world defined by
climate volatility, geopolitical tension and
food insecurity, investing in the first mile
may prove to be the smartest investment
of all.

www.agribusinessbotswana.com
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General Stories

Botswana Agri Forum 2026 Sparks Bold
Investment and Innovation

T he inaugural Botswana

Agriculture Business and
Investment Forum 2026 con-
cluded in Gaborone after two days of
high-level dialogue, strategic partner-
ships and renewed momentum for the
country’s agri-food sector.

Hosted by the Government of Botswana
in collaboration with the Food and Agri-
culture Organization (FAO) of the United
Nations and national partners, the Fo-
rum brought together farmers, investors,
policymakers and innovators under the
theme “Catalysing Investment in Agri-
Food Systems for Inclusive Growth and
Food Sovereignty.”

Officially opening the Forum, Vice Pres-
ident Ndaba Gaolathe said, “This forum
is a powerful convergence of ideas and
commitment, emphasising that agri-
culture must anchor Botswana’s next

chapter of economic growth and food
security.” He emphasised that the gath-
ering was not about formalities but about
a commitment to transform Botswana’s
agri-food systems into engines of inclu-
sive economic growth and food security.

Acting Minister of Lands and Agricul-
ture Edwin Dikoloti reaffirmed the gov-
ernment’s determination to reposition
agriculture at the centre of Botswana’s
economic transformation. He also ac-
knowledged the support of FAO, describ-
ing the organisation as “a trusted and
reliable partner in the transformation of
agri-food systems.”

FAO Representative in Botswana Carla
Mucavi pledged continued support for
Botswana’s agricultural development ef-
forts. She said FAO remains committed to
working with the country “to end hunger,
improve nutrition and build sustainable

agri-food systems.”

Discussions throughout the Forum fo-
cused on mobilising investment, strength-
ening partnerships and exploring oppor-
tunities within the Botswana Economic
Transformation Programme’s agricultural
projects. Participants also highlighted the
importance of innovation, regional collab-
oration and private sector participation
in building resilient and competitive agri-
food systems.

The landmark event marks a significant
milestone in Botswana’s agricultural
transformation agenda, positioning the
country as an emerging hub for agribusi-
ness investment, innovation and sus-
tainable food production. As the Forum
concludes, the partnerships and commit-
ments forged signal a strong foundation
for future collaboration and growth in Bo-
tswana’s agriculture sector.

Excellence in containerized.imports and exports

Discover the excellence of Rand Agri: your premier global supplier of grains, oilseeds, maize grits,
silage and soybean meal. Our commitment to sourcing from trusted growers guarantees superior
products, adhering to our rigorous standards. Experience reliability and unrivaled quality by

partnering with us.
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General Stories

AfDB Awards $16.6 Million Grant to IITA to
Scale Agricultural Technologies in Africa

he African Development Bank
I Group (AfDB) and the

International Institute of Tropical
Agriculture (IITA) have signed a $16.61
million grant agreement to launch the
third phase of the Technologies for Afri-
can Agricultural Transformation Program
(TAAT-l), aimed at scaling climate-re-
silient food production across the con-
tinent. The agreement, signed on 18
February 2026 in Abuja,Nigeria by AfDB
Director General for Nigeria, Abdul Ka-
mara and [ITA Director General,Simeon
Ehui, reinforces a shared commitment to
modernise African agriculture by scaling
proven technologies, strengthening seed
systems and expanding partnerships
among research institutions, govern-
ments and private sector actors.

Since its launch in 2018, TAAT has be-
come one of Africa’s most effective plat-
forms for agricultural innovation, reaching
nearly 25 million farmers and boosting
productivity across major staples. The
initiative has expanded climate-resilient
agricultural practices across more than
35 million hectares. Working closely with
the Consultative Group of International
Agricultural Research Centres (CGIAR)
and national and regional partners, TAAT
has increased crop yields by as much as

69 percent and generated over $4 billion
in additional agricultural value. Countries
including Sudan, Ethiopia, Zambia, Zim-
babwe and Nigeria have recorded notable
gains in staple crop productivity and resil-
ience to climate shocks.

Nigeria has been a key beneficiary of TAAT
initiatives. Under its Wheat Compact,
farmers adopting improved heat-tolerant
varieties more than doubled yields from
1.7 tons per hectare to 3.5 tons per hect-
are. Programme-supported seed system
assessments also informed national re-
forms to expand access to certified, cli-
mate-resilient seeds. Kamara explained
that the new phase will focus on scaling
innovation more rapidly. He said, “TAAT-IlI
underscores the Bank’s commitment to
ensuring that proven, climate-resilient ag-
ricultural technologies reach farmers fast-
er and at scale. This phase strengthens
the systems that deliver innovation, help-
ing countries boost productivity, enhance
resilience and align agricultural transfor-
mation efforts with the Bank’s four new
areas of emphasis, dubbed the Four Car-
dinal Points.”

Financed through the African Develop-
ment Fund, the Bank Group’s conces-
sional lending window, TAAT-lIl will con-

)

<

J.
it

o

solidate earlier gains while introducing a
more sustainable, private sector-driven
delivery model. The initiative aims to re-
inforce seed and technology distribution
systems, deepen partnerships with gov-
ernments and agribusinesses and ex-
pand digital tools—including technology
e-catalogues and real-time monitoring
platforms—to speed up deployment of
high-impact solutions.

Ehui concluded, “TAAT-Ill allows us to
deepen the delivery of science-based
solutions that improve farmers’ yields and
livelihoods. Working with the Bank and
our partners, we are scaling technologies
that make Africa’s food systems more re-
silient and competitive.” TAAT has also
supported the Bank Group’s Africa Emer-
gency Food Production Facility, helping
countries rapidly deploy improved seeds
and technologies to stabilise food sup-
plies during recent global disruptions.
The programme’s third phase is expected
to reach an additional 14 million farmers
across 37 low-income and vulnerable
countries served by the African Develop-
ment Fund, embedding these innovations
within long-term national agricultural in-
vestment strategies.

www.agribusinessbotswana.com

Botswana AgriBusiness | April-June 2026 9



Regional

DRC Courts Investors for Strategic FDI in Tech

and Agriculture

wave of foreign direct
A investment is targeting Africa’s
foundational economic sectors,
with significant capital flowing into tech-
nology infrastructure and agriculture to
address critical needs for digital transfor-
mation and food security. Dubai-based
Maser Group announced a $1.6 billion
investment over the next two years in Af-
rican data centers and farmlands, Ener-
gy Monitor reported on 6 February 2026.
The primary recipients of this investment
will be Nigeria, Ghana and Kenya. The
electronics manufacturing company has
already committed $300 million for land
acquisition and other asset-backed proj-
ects.

This major investment, funded by Maser’s
subsidiary MDR Investments and Chi-
na’s Chia Ventures, is designed to meet
the continent’s surging demand for both
technological capacity and a secure food
supply. This trend of courting foreign cap-

ital for strategic infrastructure is mirrored
in the Democratic Republic of the Congo
(DRC), which is intensifying efforts to at-
tract international partners for its digital
development. According to the Ecofin
Agency, the DRC’s Digital Economy Min-
ister, Augustin Kibassa Maliba, met with a
delegation from the UAE-based firm ‘The
Founding’ to discuss proposals for data
center projects. The minister also held
talks with the Tunisian company Dirasset
International, signaling a broad search for
expertise and capital.

These discussions are part of the DRC’s
ambitious plan to invest $1.5 billion in
digital transformation between 2026 and
2030. The government aims to leverage
foreign investment to accelerate innova-
tion and build a robust technology eco-
system. These parallel developments
highlight a growing recognition among
investors and African nations of the in-
terconnected importance of digital infra-

structure and agricultural self-sufficiency
for long-term economic growth and sta-
bility.
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Regional

Malawi Outrage Over Disposal of Agricultural
Inputs Worth Millions

idespread anger has erupted in Malawi among
citizens after the government disposed of
agricultural inputs and irrigation equipment valued

at over MK 15 billion. These resources were originally intended
to support farmers and boost national food production.

The move has drawn sharp criticism, with citizens questioning
why vital assets were discarded at a time when the country
faces food security challenges. The Parliamentary Committee
on Commissions, Statutory Corporations and State Enterprises
has launched an investigation. Committee Chairperson Coun-
sel Silvester Ayuba James pledged a thorough review of the
disposal process to safeguard public resources.

Critics have raised concerns about government mismanage-
ment and priorities, highlighting allegations of corruption and
insensitivity toward citizens’ livelihoods. Opposition voices say
the decision undermines public trust and casts doubt on the
administration’s ability to address Malawi’s economic and agri-
cultural challenges.

LD\ | Ny

——

-
or po Processo o are looking for wa o add value ]
O elr operatio arel Po an a ding e f
exa g 0 ed so 0 ee e marke - &
eed L) h.'
._h—‘ . !
or all proce ep ew pla Or expansion proje - " i i
Or capa es of 500 bph and up
e 0 automated proce g e
Personnel tra g for op ed performance
e e and spare pa PPO
onta 0 do ore
48 86 0.po @ el.co
e O PO
P A OR -
00D PRO -

12 Botswana AgriBusiness | April-June 2026 www.agribusinessbotswana.com



i
o N\ 3 1" |

e |
=

COMPLETE FEED MILLS, PLANTS
AND MACHINES

TURM-KEY SOLUTIONS — Turn-key feed mit and plants for compound feed,
shrimp and fish feed, pet food, pmix/ concentrate, roughagetraw, green forage.

AMANDUS KAHL GmbH & Co. KG

ErE—T]

I.I KAHI Dieselstrasse 5-9 - 21465 Reinbek « Hamburg, Germany
+40 7 info@akahl.de

el +49 (0) A0 T2 7710 nfo@akahl.de - akahl.de



Regional

Hydroponic and Aquaponic Systems Lead
Sustainable Farming Renaissance

frica is undergoing a

groundbreaking agricultural

transformation as countries adopt
innovative farming techniques including hy-
droponic and aquaponic systems, to tackle
escalating food security challenges amid the
planet’s hottest recorded period.

In FEritrea’s Mendefera sub-zone, livestock
development expert Mehari Woldebruk urged
farmers to embrace these systems for sustain-
able fodder production. He noted that hydro-
ponics and aquaponics save water and energy,
are simple to produce and play a crucial role in
resilient agricultural development. Hydropon-
ics allows plants to grow in nutrient-rich water
without soil, enabling precise nutrient control,
optimised water use and consistent harvests
regardless of soil quality or weather. AqQuapon-
ics integrates fish farming with hydroponics,
where fish waste fertilises plants while plants
purify water, creating a circular, resource-effi-
cient system that produces both protein and
vegetables.

The adoption of these technologies is especial-
ly urgent amid climate change. January 2026
marked the hottest month on record, highlight-
ing the vulnerability of traditional farming to
droughts, floods and shifting growing seasons.
Hydroponic and aguaponic systems require up

to 90% less water than conventional methods,
a critical advantage in water-stressed regions.
Countries like the Democratic Republic of Con-
go have already supported over 11,000 farm-
ers using conservation-focused approaches,
demonstrating tangible benefits for livelihoods.

Economically, these systems increase yields
per square meter, reduce reliance on pes-
ticides, enable year-round production, cut
transportation costs and support premium
pricing for locally grown, pesticide-free pro-
duce. Early adopters report higher profitability
and greater market resilience. Successful im-
plementation, however, requires investment in
infrastructure, technical expertise and training
in system management and nutrient monitor-
ing. Community-based initiatives, such as Sier-
ra Leone’s Falaba District, showcase how col-
laborative approaches can overcome resource
constraints.

Integrating modern techniques with traditional
knowledge enhances sustainability. Algeria’s
“Tamr Al-Aghanm” project, for example, con-
verts date waste into livestock feed, exempli-
fying circular, climate-smart agriculture. Across
Africa, regional successes, from Kenya’s Ngu-
ruman irrigation scheme to Uganda’s Teso cat-
tle revival, illustrate the transformative potential
of targeted agricultural investment. The African

Continental Free Trade Agreement (AfCFTA)
further facilitates knowledge sharing and re-
gional collaboration.

Hydroponic and aquaponic systems also
strengthen climate resilience, enable urban
and previously unproductive areas to culti-
vate crops and improve nutritional outcomes
through controlled growth and reduced chemi-
cal inputs. Vertical urban farms bring fresh pro-
duce closer to consumers, reduce food trans-
port losses, create employment and provide
educational opportunities. International coop-
eration is accelerating adoption, with South-
South partnerships allowing countries to share
innovations adapted to local contexts.

As climate pressures mount, Africa’s expan-
sion of controlled environment agriculture of-
fers multiple pathways to build resilient, equi-
table food systems while supporting economic
growth. Woldebruk’s call in Eritrea highlights
the urgency of embracing these innovations.
Hydroponic and aquaponic systems are more
than technical solutions as they represent a
paradigm shift toward efficient, sustainable
and climate-resilient agriculture. Continued
investment in education, infrastructure and in-
ternational collaboration will be key to ensuring
that these technologies secure food systems
for generations to come.

> 0ur technology. Your success.
Puamips « Walbses = Service

Every drop is precious

KSB has been providing pumps and valves for more than 60 years to the farming community
and other industries in South Africa and Sub-5aharan Africa.

Our pumps and valves help farmers to get the water where it is needed, Whatever the
agricultural application, KSB - the right partner for you

KSB Pumps and Valves (Py) Lid
HID = Tel: +27 11 876 5600, email; infio-za@ksh.com = waww ksb.comiksb-za

Your B-BBEE Level 1 Partner

ksB L.
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Regional

Mushandike Farmers Harness
Climate-Smart Solutions

t the Mushandike Irrigation
A Scheme in Masvingo, the air

is filled with the quiet hum of
progress. Farmers are resting after a day
in the fields but the evidence of change is
all around: healthier crops, fuller granaries
and a renewed sense of hope. Just two
years ago, this landscape and the liveli-
hoods it sustains looked very different.

For 52 year old Yeukai, farming has al-
ways been part of life. She began cul-
tivating her plot in 1994 after marrying
into Village 16 but low yields and limited
resources made sustaining a family an
uphill struggle. “Back then, | would farm
but harvest very little. Hybrid seeds were
beyond our reach and fertilisers were too
expensive,” recalled Yeukai. Life grew
even harder when she lost her husband,
leaving her to provide for four sons.

Hope came when local farmers formed
a cooperative, travelling to Harare to
register their group and access support.
Through the Mushandike Agriculture and
Rural Development Authority and the
Agricultural Finance Corporation, Yeukai
began to rebuild her farm. She diversi-
fied into wheat and sunflowers, alongside

maize and gradually increased productiv-
ity. “Farming has changed for the better.
I’'ve taken my children through O levels.
My first son is a teacher, another works in
construction, one twin helps at home and
on the farm and my youngest is in college.
I’ve built my house and | feel healthy and
strong,” said Yeukai.

Her achievements extend beyond the
farm. In 2024, she invested in a grinding
mill, now operated by her son, which has
eased access to flour for her neighbours
and stimulated local commerce. Yeukai’s
transformation is part of the broader Zim-
babwe Emergency Food Production Facil-
ity (ZEFPF), a $25 million project launched
in 2022 by the African Development Bank,
in partnership with FAO and the Govern-
ment of Zimbabwe. $20 million is man-
aged by FAO and $5 million by the Africa
Fertilizer Financing Mechanism (AFFM).
Through ZEFPF, farmers like Yeukai have
received improved inputs, training in cli-
mate-smart practices and support in
nutrition and health, securing livelihoods
and enhancing household food security.

In Village 13, a 40 year-old Taurai Mutoti
stands proudly at the homestead he built

in 2024 from his maize farm proceeds.
Blind since childhood, Taurai has har-
nessed farming as a means of indepen-
dence. “Even though | could not see, | un-
derstood what farming did for our family,”
said Taurai. Previously, his half-hectare
plot yielded about one ton annually. With
irrigation and ZEFPF support, yields now
reach three tons, allowing him to plan fur-
ther investments in horticulture, pig rear-
ing and chicken farming.

Behind these individual successes are
dedicated extension officers like Ju-
lieth Ngwenyama, who guide farmers on
ecological practices, soil monitoring and
organic fertiliser use. FAO Zimbabwe
Projects Coordinator, Zwelo Ndebele,
highlighted the broader impact, “Wheat
yields rose from 2 to 5 metric tons per
hectare, maize from 0.76 to 3.1 MT/
Ha. These gains have supported near-
ly 170,000 jobs across cropping sea-
sons, revitalising local economies and
household food security.” As night falls
over Mushandike, the fields rest but not
for long. With each season, farmers are
planting more than crops; they are sowing
security, dignity,hope and harvesting pro-
found change.
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t SENTER360 we are proud to not only supply
products but build long term relations with our
clients by delivering a package of high quality
and excellent service. The SENTER360 centre
pivot, manufactured since 1994, is known for its excellent
quality and strength above industry standards. We are
part of the irrigation industry for more than 25 years and
have interests in South Africa, Africa and in the rest of
the world. We are passionate about our centre pivots.
We do not only build a tough, very strong structure but
spend time on small detail to make a big difference in
your everyday life.

STRUCTURAL STABILITY

SENTER360 tower trusses are manufactured from pipe
and not angle iron as is commonly used is other brands.
The advantage of the lighter material enables us to
use two more sets of trusses per tower than is possible
with angle iron trusses, ensuring an exceptionally
strong structure. An added advantage of the pipe truss
structure is its aerodynamic superiority above angle
iron as a structural material. That is the reason for a
SENTER360 machine withstanding a windstorm of 158km
hour (actual field data), confirming the reason why no
SENTER360 was blown over in a recent storm [the only
brand not blown over] Standard long base beams, sturdy
tower supports, stabilizing rods, diagonals and a low
centre of gravity contribute to exceptional stability.

INNOVATIVE CONTROL PANELS

The same modular principals used throughout the
entire SENTER360 design is also visible in our control
panel design. Our ‘basic” control panel is similar in
functionality to the top panels of most other brands.

TECHNOLOGIES
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Contact us at +27 18 469 1331 or +27 82 564 5955

All new and old** SENTER360 panels can be controlled
by your cell phone*, Tablet*, computer or base station
by adding a simple plug in “Communicator” unit of your
choice (GPRS/cell network, Wi Fi or radio unit). Full pump
control, VSD control and feedback is also available on
the same system.

*(Android, 10S and other)

**(older panel controls are limited to on/off, direct mm
adjustment, run and stop feedback communication.)
New panels have full function internet controls, record
keeping, graphs, etc.




Regional

Zambia, AGRA Seal Landmark Deal to Anchor
Food Systems Transformation

he Government of the Republic
I of Zambia and the Alliance for

a Green Revolution in Africa
(AGRA) formalised a partnership that sig-
nals a bold new chapter in the country’s
agricultural journey. The signing of a host
country agreement does more than grant
legal status. It cements Zambia’s position
as a strategic hub for advancing resilient,
inclusive and market-driven food sys-
tems, while giving AGRA a stronger oper-
ational base to scale its impact.

“For AGRA, Zambia is not merely a coun-
try of operation; it has been a strategic
partner in shaping how inclusive food sys-
tems can work for national development.
The signing of this agreement formally
signifies a relationship that delivers im-
pact and now allows us to scale at great-
er speed to catalyse Zambia’s ambitions
to achieve agricultural transformation,”
noted Maziko Phiri, Country Manager for
AGRA Zambia.

Since 2007, AGRA has partnered with
government, research institutions and the
private sector to strengthen seed sys-
tems, improve soil health, support policy
reforms and unlock value chains. Institu-
tions such as the Zambia Agriculture Re-
search Institute and the Seed Control and
Certification Institute have been central
to efforts that enhanced the development
and uptake of improved, climate-resilient
crop varieties, while building national re-
search and regulatory capacity. These
interventions have helped lay the founda-
tion for a more competitive food system,
ensuring farmers can access quality in-
puts suited to Zambia’s diverse agro-eco-
logical zones.

The partnership has also evolved in re-
sponse to climate pressures. After Pres-
ident Hakainde Hichilema declared the
2024 drought a national disaster, AGRA
moved to support resilience-building ini-
tiatives. In collaboration with the Green
Climate Fund, it invested in the RE-
GAIN programme, aimed at reducing cli-
mate-induced post-harvest losses among
smallholder farmers and safeguarding
food security and incomes in maize
and soya bean value chains. Additional
drought-response measures have includ-
ed strengthening institutional capacity to
fast-track the release of climate-smart,

nutrient-dense seed varieties and training
seed inspectors to improve last-mile de-
livery, reducing crop failure and boosting
productivity.

Beyond productivity gains, AGRA has
positioned itself as a convenor, mobil-
ising investment in priority value chains
such as soya beans. By bringing together
government, investors, researchers and
agribusiness players, it has helped create
pathways for private capital to comple-
ment public investment and drive inclu-
sive growth. “The next phase of Zam-
bia’s agricultural transformation must be
investment-led. AGRA’s role is to help
create the conditions where public policy,
private capital and farmer potential in-
tersect to deliver sustainable agricultural
growth,” said Phiri.

The host country agreement provides
a structured framework to deepen col-
laboration with government institutions,
enhance coordination with development
partners and accelerate programme
implementation through increased in-
vestment flows. For AGRA, it offers pre-
dictability and alignment with national
priorities. For Zambia, it reinforces a
long-term commitment to food systems
transformation. As AGRA marks two de-
cades of advancing agricultural develop-
ment across the continent, formalising its
presence in Zambia underscores a shared
ambition to build a food system capable
of driving national development and eco-
nomic resilience. The agreement stands
not only as a diplomatic milestone but as
a clear affirmation of a collective vision for
the future of agriculture in Zambia.

www.agribusinessbotswana.com
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Regional

Namibia-UAE Trade Set to Surpass N$5bn

ilateral non-oil trade between
Namibia and the United Arab
Emirates is poised to move well

B

beyond last year’'s US$260 million (N$4.9
billion), with mining and energy emerging
as central pillars of a rapidly expanding
economic partnership.

Speaking at the Namibia—UAE Business
Forum, hosted by the Namibia Investment

Promotion and Development Board, UAE
Minister of State for Foreign Trade Thani
bin Ahmed Al Zeyoudi said current trade
levels “do not reflect the full capabilities
of both nations.” He confirmed that dis-
cussions are under way on trade facili-
tation, investment protection and double
taxation agreements aimed at creating a
more secure and predictable environment
for investors.

Energy is firmly at the forefront of engage-
ment. Namibia’s Industries, Mines and
Energy Minister Modestus Amutse noted
that the country’s oil and gas reserves are
now a confirmed reality rather than spec-
ulation. “Now, what we want to do is ex-
plore further, develop and finally produce
the oil and put it on the market. This will
be done by positioning upstream devel-
opment, processing capacity and energy
infrastructure as priority investment areas.
Renewable energy cooperation particu-
larly in green hydrogen and solar is also
under active consideration as Namibia
advances its energy transition ambitions,”
said Amutse.

Mining is equally prominent, with growing
interest in Namibia’s uranium, critical min-
erals and broader extractives value chain.
As global demand for transition minerals
intensifies, the UAE’s appetite for strate-
gic resource partnerships aligns with Na-
mibia’s drive to translate resource wealth
into downstream industrialisation and
long-term economic resilience. While ag-
riculture remains an important component
of discussions with UAE investments ex-
ceeding half a billion dollars,it is now part
of a broader diversification strategy. In her
2025 State of the Nation Address, Presi-
dent Netumbo Nandi-Ndaitwah highlight-
ed agriculture as a strategic pillar for food
security and inclusive growth, reinforcing
its role alongside energy and mining.

Infrastructure, logistics and financial ser-
vices are also being explored to support
expanded trade flows. Potential collabo-
ration with Abu Dhabi Post and DP World,
alongside financial sector cooperation to
ease cross-border transactions, could
strengthen the enabling environment for
large-scale investments. In healthcare,
Namibia’s newly launched 10-year dig-
ital health strategy has opened avenues
for partnerships in hospital infrastruc-
ture,digital systems and pharmaceutical
manufacturing.

With mining and energy leading the agen-
da supported by agriculture, infrastruc-
ture and finance both governments ap-
pear intent on building what Al Zeyoudi
described as a “comfortable ecosystem”
for businesses. As ministerial engage-
ments deepen, the trajectory signals sig-
nificantly stronger trade and investment
ties between Namibia and the UAE.
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Energy

KOM Solar Drives Botswana’s Clean Energy

high-level delegation led by the

Ambitions
Botswana Investment and Trade

l \ Centre (BITC) recently visited

KOM Solar (Pty) Ltd in Gaborone to gain
insight into the company’s contribution to
Botswana’s renewable energy and indus-
trialisation agenda.

The delegation included representatives
from the Office of the Presidential Invest-
ment Coordinator, the Ministry of Trade
and Entrepreneurship, the Citizen Entre-
preneurial Development Agency (CEDA),
the Department of Energy and the Bo-
tswana Power Corporation.Founded in
2024, KOM Solar is a citizen-led solar
manufacturing company operating a local
solar panel assembly plant supported by
an investment of between BWP 20 million
and BWP 50 million over five years.

Managing Director Miles Nan highlight-

ed the importance of building domestic
manufacturing capacity. “Botswana is
blessed with one of the highest levels of
solar irradiation in the world, yet for many
years almost all solar equipment used in
the country has been imported. Estab-
lishing even a local assembly facility is
an important first step toward building a
renewable energy industry in Botswana,”
said Nan.

Presidential  Investment  Coordinator
Malebogo Morakaladi emphasised the
need to strengthen implementation and
value chains in the sector. “Botswana ex-
cels in planning and policy development,
but the challenge often lies in implemen-
tation. Building strong value chains and
local participation in production is essen-
tial,” noted Morakaladi.

BITC Chief Executive Officer Keletsosi-

tse Olebile commended the company’s
vision and assured continued support.
“We appreciate the opportunity to engage
with companies like KOM Solar and we
stand ready to provide facilitation sup-
port to enable their growth and success,”
said Keletsositse. The visit highlighted the
growing role of local manufacturing and
renewable energy innovation in Botswa-
na’s economic diversification and clean
energy future.

crates

Tel. +27 11 613 8587

E-muail. crates@plasticideas.co.za
427 Southern Klipriviersberg Road, Steeledale, Johannesburg, South Africa

* Cell. +27 83 333 1224 (Gilda)
* Web. www.plasticideas.co.za
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Long distance cross-border transporters  With the perfect location of Omaruru
from Namibia to and from Angola, (being central to the coast, the
DRC, Zambia, Zimbabwe, Botswana, capital and en-route to the north) we
Mozambique and South Africa. are in the perfect spot to be of service
The mission of Nel Snel Transport CC is  to other trucking companies and expand
to be the most reliable transporter in the  business as whole.

country and we therefore aim to be the

preferred transporter in the market.

Mobile: 00264 81 122 8141 | Tel: 00264 64 570 157
Email: nsadmin@nelsneltransport.co.na
P.O. Box: 325, Omaruru, Namibia, No. 459, Aloe Street, Omaruru
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